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Heartland District Board Minutes 8/28/2015
Welcome - Steve
Prayer - Ann
Roll Call
Marcia Dechand
Steve Jackson 
Peggy Doyle 
Frank Kelley 
Harold Connell 
Fred Norman 
Patty Bottorff 
Ann Livingston 
Karla Fournier 
James Fogg 
Albert  Cox 
Joyce Sullivan
Lowell French
Dale deReign
Betsy Barnes

Prior Minutes  
Motion:  To dispense with reading the previous minutes and approval the minutes. Motion by Albert/Fred  - Motion Carried  - Opposed  Patty
Treasurer's Report  - Motion to approve Report - Motion by Harold/Lowell - Carried
· We are down $3,000 in dues
· Expenses are not all in for the year 
· Expense reports are still out which will be reflected in the balance of $20,000
· It was noted that some of the line items are down one line.  Corrections will be made and sent out.
· Jr. Civitan newly elected officers for the Heartland District attended the Junior Civitan International Convention in Orlando, FL.  Airfare and registrations utilized many of the funds so the budget is down to $154.72
· Clubs with late - past dues.  $500 in outstanding dues.
· Austin Action dues have been waived
· Peoples First - check will be written - Lowell
· Bryant - is turning in charter
Area Director Reports 
Reports have been or will be sent out.
Area 1 - No report given
Area 2 - Will send out report.  Have new members.  New Officers will be installed in September.
Area 3 - Lowell - some clubs are having problems.  Jonesboro Club completing local projects needs. - Working on getting training.
Ladies Club looking for new club.
Area 4 - Report was sent out.  See report
Bryant will be turning in charter.  Members have moved to other areas and will be transferring to clubs in their new area.  
New club is being setup in Jacksonville - Steve Jackson and Tom Nolting working on the club.  It will be call North Metro.
Area 5 - No report given
Area 6 - Albert feels the free registration will help with new members. George is working on trying to rebuild the S. Austin club.
Area 7 - Steve - Fordyce is trying to build a club.
Campus Club - being chartered in Topeka @ Washburn University.

2014-2015 Heartland District Highlights - Steve covered the highlights for the year.  Report was distributed.


Discussion:
· Funding for Governor trip to Enid and Bartlesville (approximate cost $450) is covered in travel budget.
· Need approval to pay the Jr. Governor's travel expenses to Grapevine (approximately $571).  Motion to approve by Albert/Ann. Motion  Carried.

District Budget and Leadership Team -  Marcia handed out a folder with the 2015-2016 Heartland District budget and leadership team.  In addition the folder included the goals, long term planning and calendar.  
Discussion:  
· Marcia covered the budget and discussion was held on the need to raise $3,500 to balance the budget.
· A district fundraiser of selling candy was discussed to help raise the needed $3,500.  
· It was suggested splitting the profits between the clubs and the district for the sale of the candy.
· Chocolate candy - an information sheet was distributed - Worlds Finest Chocolate
· Harold questioned the logistics of selling the candy - It was suggested that the clubs might need to order directly
·  It was mentioned that the company (World Finest Chocolate) might manage the split of the money from the clubs to the district.
· Climate control was discussed as an issue to consider.
·  The amount of chocolate that would need to be sold to cover the $3,500 was discussed.
· Discussion turned to the need to help the clubs understand the importance of the district and why the additional funding would be needed.
Motion:  A motion was made to approve the 2015-2016 budget - Patti/Joyce.  Motion Carried
Motion:  A motion was made to accept the 2015-2016 Leadership Team - Karla/Patti  Motion Carried
International Director Frank Kelley - covered the election of new officers
Motion by Harold/Jim to approve Motion Carried
· Governor - Marcia Dechand
· Governor Elect - Frank Kelley
· Immediate Past Governor - Steve Jackson
· Past Governor Director - Don Schultz
· Secretary - Carol Robertson
· Treasurer - Dale deReign
· Judge Advocate - Bill Buscher
· Sergeant at Arms - Hank Janzen
· Certified Club Builder Director - Joyce Sullivan
· Chaplain - David Fisher
· Area 1 Director - Patty Bottorff
· Area 2 Director - Don Garrison
· Area 3 Director - Lowell French
· Area 4 Director - Charles Turner
· Area 5 Director - Mary Isabell
· Area 6 Director - Cece Cox
· Area 7 Director - Patti Manus
· Junior Civitan - Carolyn Edwards
· Junior Civitan Governor - Avery Elliott
· Campus Civitan - Carolyn Edwards
· Candy/Coin Box Chair - Bob Shell
· Audit Chair - Harold Connell
· Leadership Development/Training - Marcia Dechand/Frank Kelley
· Long Range Planning - Joyce Sullivan
· Club Growth and Retention - Jack Fournier
· Directory - Carol Robertson
· Board Nominations - Steve Jackson
· Foundation Liaison - Steve Jackson
· Meeting/Convention Chair - Harold Connell
· New Club Builder Chair - Delsa Adams
· Public Relations - Terra Morehead
· Fruitcake - Norma Pew
· Awards - Norma Pew
· Webmaster - David Overton
· Newsletter - Ann Livingston
Quality Achievement Award information was covered - Report distributed
Steve Jackson gave parting recommendations.
Louis Stephens - Covered some of his views from the meeting.  Expressed surprise by loss of Bryant club.  
Discussion:
· Stated that a powerhouse district meeting might help make a difference.
· Perhaps look at clubs paying for people to come to district with some fees to go to district.
· $650 from each area might be a better option to meet the need $3500 in District budget.
· Covered the meeting in St Louis 
· Golf Benefit $220K
· Dr. David Sweatt - new Director of the Research Center
· Frank Kelley - International Board - no induction fees was a way to help build new members  (one quarter only.) It is all about asking people to join.  The Board will review the not having the fees to see if it was a value added policy.
· 100 Years of Civitan in 2017
· The International Headquarters building needs to be restored.  A Restoration Fund has been established.  Rooms within the headquarters can be named for the fund raisers.  The report is online.  Rosemary is the main contact.
Policy Updates - Heartland District Policies were reviewed for updates.  The following policies and motions were made. The updated policies are attached.
Policy 2.03 - Motion by Harold/Patti - Motion Carried
Policy 2.07 - Motion by Lowell/Patti - Motion Carried
Policy 2.08 - Motion by Patti/Lowell - Motion Carried
Policy 2.12 - Motion by Patti/Albert - Motion Carried
Policy 3.04 - Motion by Patti/Ann - Motion Carried
Policy 3.10 - Motion by Patti/Ann - Motion Carried
Policy 3.11 - Motion by Ann/Lowell- Motion Carried
Policy 4.02 - Motion by Albert/Marcia - Motion Carried
Policy 12; Policy 12.02 and Policy 12.03 Motion by Marcia/Ann - Motion Carried
Policy 5.02 - will need to be looked at by Marcia
Policy 19.20 - Motion by Lowell/Joyce - Motion Carried
Policy  2.13 - Motion by Fred/Albert - (withdraw)
Policies - change references to "Chair" - Motion by Ann/Marcia - Motion Carried
 
August 29th
Opening Session
Call to Order - Lowell
Governor Opening - Steven Jackson - Who is Civitan Happy
Prayer - Donna Morey
Pledge - Jack Trusedale
Master Club Builders - Creed
Official Greeting - Steve Jackson
District Governor Report - Steve Jackson
· Increase in social media - Area meetings - Financial Support - district awareness 
· Junior Civitan attended convention in Orlando - Junior Governor from Cabot Club
· Washburn University in Topeka - University of Arkansas- Fayetteville Campus Civitan Clubs
· Increase in international projects
· 7 clubs increase fruit cake orders over last year.
· Checked as many boxes on Honor Club application as possible
· Leadership - key - Conference held in April with live stream
· Membership and club building - Orchids going strong
· DNA - process
Governor Elect Report - Marcia Dechand
· Great deal to learn - GE Academy
· Leadership and Training Key to keeping us moving forward
· 16 clubs have reached Honor Key or higher
· Junior Civitan held district meeting in Cabot
· Budget for 2015-2016 presented to Board.  We need to find some funds to keep it in balance.
· 2016 - Junior Civitan Heartland Convention February 26 & 27th in Branson Mo.
· 2016 - April 8th and 9th Spring meeting in Bartlesville, OK
· 2016 - August 26th meeting in Wichita, Kansas - will update web site
District Treasurer Report - Dale deReign
· Under $60,000 - mostly dues
· Dollar for district and corporate sponsors helped
· Some expense report still out
Civie Bear - Siloam Springs gave Civi-Bear a new home with the Orchids
Special Olympics Reports -  Donna Morey gave a report on Special Olympics Arkansas.  The program is moving more toward wellness and fitness.  
Betsy Barnes -  Our Fair Share - is $15 per member toward purchase of medals for Special Olympics.  The following clubs received a patch for meeting the goal of $15 for each member in their club:
· Argenta
· Cabot
· Hot Springs
· Jonesboro
· Little Rock
· Paragould
· Siloam Springs
· West Little Rock
Campus Civitan - Steve Jackson said Tulsa has formed a Campus Civitan club and 2 more new clubs are coming in the Heartland District.
Junior Civitan President - Avery Elliott - gave report on past year and coming year activities of Junior Civitan.  
Dr. Brian Sims of the Civitan International Research Center gave a presentation on the work they are doing "Protecting Premature Baby Brains".
Civitan at the Helm Awards for 2013 - 2014.  Joyce Sullivan Presented the following awards for the continuing commitment and support of the Civitan International Research Center.
 Helmsman - $10 per member
· Bluebonnet
· Boothill Ladies
· Broken Arrow
· Bryant
· Hot Springs
· Jefferson County
· Little Rock
· White River Valley
· Wyandotte County
Navigator - $25 per member
· Argenta
· Bartlesville
· El Dorado
· Hope
· Muskogee
· Paragould
· Ranger
· Siloam Springs
· West County
· West Little Rock
· Yes We Can
Captain Level - $50 per member
· Enid
· Hutchinson
· Jonesboro
· Searcy
Admiral Level - $100 per member
· Cabot
· Heart of the Rock
· Houston - Clear Lake
· Metro Tulsa
· Starlight
· Topeka
Admiral of the Fleet - $200 per member
· Corpus Christi
· Wichita
Heartland District - Captain Level with $51 per member


Long Range Plan - Frank Kelley International Director for Region 7 (Great Southwest and Heartland Districts)
· World Citizen Award was given during conference in St Louis to Tim Harris - New Mexico 
· Golf Benefit raise $220K over $4.9 million to date.
· New Director of the International Research Center  is Dr. David Sweatt
· 2016 - July 13 -16 International Convention in Norfolk VA
· 2017 International Convention will be in Birmingham
· 2018 International Convention will be in Reno
· Civitan at the Helms some matching funds are available
· 100 anniversary of Civitan 2017 - Working to restore the Headquarters.  A fund is being setup to complete the work.
· Dan Brown from New Mexico will be the incoming Region 7 International Director
· The last 30 day of the year will tell the story on membership.  We need to bring our numbers up.

Louis Stephens - Civitan International - Discussed membership management.  He covered LEGACY.
L - Look at landscape
E - Enthusiasm you bring to the club
G - Goals you set for your self
A - Action plan to meet goals
C- Communication leads to success
Y - You are on the clock

Junior Civitan Leader - Marcia introduced the Junior Civitan Heartland District Chair for next year Carolyn Edwards

Business

Roll Call - Peggy
· 101 Heartland Member attendees at this convention not including 10 non-member guests
· There are 23 Heartland District clubs represented with the following voting delegation
· 15 Past Governors
· 8 Board Members, who are not Past governors
· 49 Club Delegates
· Total 72 voting delegates present at this convention.
		

Election of Open Positions: 
· Motion - Jilayna/Jack - to nominate for Governor - Marcia Dechand - Motion carried
· Motion - Jack/Jim - to nominate for Past Governor Director - Don Schultz
· Motion - Jack/Lowell-  to nominate for Certified Club Builder Director - Joyce Sullivan
· Motion to close - Jack/Lowell- motion carried

· Motion - Peggy/Dale - to nominate for Area 2 Director - Don Garrison
· Motion - Jack/Lee - to nominate for Area 4 Director - Charles Turner
· Motion - Billy/Glenda - to nominate for Area 5 Director - Mary Isabell
· Motion - Janell/Roma - to nominate for Area 6 Director - Cece Cox 
· Motion to close - Harold/Albert - motion carried

· Motion -  Fred/Laura/Norma - to nominate for Governor Elect - Frank Kelley
· Motion to close - Jim/Albert - motion carried
· District Call for the Vote - Steve 

· Motion to elect -  Jack Truesdale/Jim Fogg - Motion carried


Honor Club and Honor Club of Distinction - Joyce

Honor Club of Distinction
· Cabot - Tom Nolting
· Orchids - Jennifer Smith and Terra Morehead
· Paragould - Mary Crawford
· West County - Norma Pew
Honor Club 
· Bryant
· Chenal
· Enid
· Hope
· Hutchinson
· Jefferson County
· Little Rock
· Ranger
· Siloam Springs
· Starlight
· Topeka
· West Little Rock
· Yes We Can


Future Meetings - Harold 
· District - April 8th, 9th and 10th, 2016 - Bartlesville, OK Hilton Garden Inn (approximated cost $100
· Convention - August 26th, 27th and 28th, 2016 - Wichita - Best Western Inn and Suites (approximately $100)
District Policy - Frank Kelley - no changes to convention.  Some language changes to be distributed by end of year,

New Business - None
Club Awards:
Candy 2013 - 2014
· Wichita - Gold
· Muskogee - Silver
· El Dorado - Silver
· Houston-Clear Lake  - Silver
· Bartlesville - Bronze
· Paragould - Bronze
· Hutchinson - Bronze
· Little Rock  - Bronze 
Fruit Cake
· Cabot - 192 lbs
· El Dorado - 432 lbs
· Hutchinson - 336 lbs
· Little Rock - 552 lbs
· Ranger - 96 lbs
· West Little Rock 96 lbs
Project Awards
· Hutchinson 3rd
· Hot Springs 2nd
· Orchids 1st
Research Center Fellow Award - Joyce Sullivan
The following individual awards:
· District Honor Key  - Martha Marshall and Tom Nolting
· Honor Key to Governor - Steve Jackson
· District “Civitan of the Year”  - Frank Kelley 
· Jim Berryman “Civitan of the Decade” -  Fred Norman
· District New Member of the Year - Diana Jones; Kaitlyn Gomer; Dottie Castleberry; Dymon Dawson
· Most Outstanding Club President  - Sharon Atcheson of Starlight Club
· Citizen of the Year - Kevin Stitt - Founder and CEO Gateway Mortgage   -
· Corporate Citizen - Dallas Cowboys
· Leadership Award  - Peggy Doyle
· Distinguished Area Director - Albert Cox; Ann Livingston and Karla Fournier
The following are awards to clubs
· Club of the Year  -  Winner - The Orchids  and  Runner-up - Starlight
· Project of the Year - Winner -  Paragould 
· Service to the Mentally and Physically Handicapped - Winner - Wichita and  Runner-up - Argenta
· Service to Youth - Winner - Paragould
· Service to the Community - Winner - Paragould
· Service to the Elderly - Winner - Bartlesville and Runner-up Hope
· Service to Veterans - Winner -  Chenal and Runner-up  Butler County
· Service to Homeless -  Winner - Hot Springs and Runner-up Cabot
· Outstanding Club Speakers and Programs - Winner -  Little Rock and Runner-up Wichita
· Outstanding Club Bulletin/Newsletter - Winner - Little Rock and Runner-up Bartlesville
· Outstanding Club Scrapbook  - Winner -  Starlight and Runner-up Twin Lakes
· Outstanding Club Web Site - Winner - Bartlesville	
· Outstanding Billboard Placement - Winner - Wichita
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